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franfifasT 99 Procurement policy S

ST 00> R W FAIT T T Procurement policy SHAGE 54 mi‘f‘—n@s q % oA TR

A TS THES WA Public. procurement rules (FIFOIE) xoow FRWFNG (37 Fry some o e st e a5 I S
@ FaIffeT a7 Procurement policy TS FAT TEEHI SNEE S R[fFW 56 So/ob/3089 SR I HEF TEH
235 R o7 7@ ¢ BF IRR mafie o FSaers [, oy 97 iy RauFfiaT a7 Procurement policy SR F@ fEfie
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PPB
2.1.2

fGaatifTasT 97 Procurement policy 99 Clause PPB 2.1.2
DEFINITION OF PROPRIETARY NATURE: 4 S®Ef®

“Any ilem or sewvice with following nature from BSCCL's
point of view.”

*

Highly technical and related to capital equipment.
Copyright and/or paten! protecled item or service.

Spare parts and/or accessorles for equipment having
limited number of manufacturers or only one
manufacturer or limited or only one distributor/ importer.
Not easily available In the open market

Specialized services of technical, consultancy or any
other specialty nature as conlinuation of previous
proprietary work with BSCCL.

“PPB 2.1.2 DEFINITION OF PROPRIETARY NATURE:
Any _one item or sewvice with following nature from
BSCCL’s point of view.”

Highly technical and related to capital equipment. .
s Copyright and/or patent protected item or service.
s Spare parts and/or accessories for equipment having

limited number of manufaclurers or only one
manufactter or limited or only one distributor/
importer.

¢ Not easily available in the open market

» Speclalized services' of fechnical, consultancy or any
other special nature as conlinuation of previous
proprietary work with BSCCL.

AifFFer: I6NW (TSI AN ©NG Proprietary Nature 47 S+ SF8FT 16 979 o 2@ &, (X (TR 9910 % 57 Fa07 7@ © ™%
aY] S} % FICEF Ty (¥ (F19 936 Criteria Fulfil FCT Proprietary Nature 95 S&J IO FEI TAR]
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W PF‘B?{:ﬂ?ﬂ IO BT 2. NNSPN
fRaSIIAT a5 Procurement policy 98 Clause PPB 2.2.0 | “PPB 2.2.0 PROCUREMENT DECISION VARIABLES:
PROCUREMENT DECISION VARIABLES: a S@le Six sets of varlables have been used as follows:
“six sefs of variables have been used as follows: 1. Purpose of Procurement (PR)
PPB f. Purpose of Procurement 2. Amount involved in Single Procurement (ASP}

R 2.2.0 2. Amount involved in Single Procurement 3. Procurement Frequency of same iem service {PE)
3. Procurement Frequency of same item service 4. Procurement Urgency lo receive ilem service (PU)
4. Procurement Urgency 1o receiye item service 5. Procurement source (PS})
5. Procurement source 6. Procurement Method (PM)"
6. Procurement Method”

{ Afssor HauffiaT a7 Procurement policy 85 Clause PPB 2.2.0 Procurement Decision Variables (S TEA® Set of Vaisbles 95 Short

name BEY (X ©WE Lst of words 4 Short name SEY M| AWSTTIA Set of Varables 45 Shorl name 3(TH FanfSfras o7
. {
{ ' Procurement policy 39 PPB 2.2.0 (¢ SEY T (@ MH|
PPB HJ2
W ;‘:‘m TEANT I A IS

HonPaT A7 Procurement policy 35 Clause PPB 2.3.6 | “PPB 2.3.6 FIXED ASSET:
FIXED ASSET- (EURNITURE, VEHICLE, PROPERTY): 4 |Fixed asset means all assels mentioned in the chart of

PPB Twfre accounts of BSCCL except the following:
i 2.3.6 “Fixed asset means all assets mentioned In the chart of | ¢ Hardware, Software, Logislic Equipment
- aceounts of BSCCL except the following: s Capital Equipment”

« Hardware, Software, Logistic Equipment
s Capital Equipment”

fsFS: Fumiwre, Vehide, Property 5616 SIm8 &g asset fRasfifiaT 49 chat of accounts 9 FG%, f¥WET PPB 2.3.6 Fixed Asset
Clause (® Fixed Asset ffg @1 %ar (W@ NI
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fAasififas 9% Procurement policy 93 Clausé PPB 2.4.0 | “FPB .2.4.0 AMOUNT INVOLVED IN SINGLE
AMOUNT INVOLVED IN SINGLE PROCUREMENT: 2| PROGCUREMENT:
TS “Amount Involved in Single Procurement Is a variable,
“Amount Involved in Single Procurement is a variable, | which will help to determine  the estimated amount
which will help to determine the eslimated amount required | required for procurement. It will help BSCCL to use the
for procurement. It will help BSCCL to use lhe matlrix | matrix enclosed in Chapler-6 lo make proper decision for
enclosed in Chapter-6 to make proper decislon for | procurement.”
procurement.”
TABLE=-2
TABLE-2 SL Amount in Single Pracurement
8} PPB SL Amount in Single Procurement (BDT) | (BDT)
2,40 1 Al | Upto 10,000 1 Al |Upto 25000
r { 2 A2 | Above 10,000 Upto 50,000 2 A2 | Above 25,000 Upto 50,000
) 3 A3 | Above 50,000 Upto 1,00,000 3 A3 | Above 50,000 Upto 100,000
4 A4 | Above 100,000 Upto 200,000 4 A4 | Above 100,000 Upto 200,000
5 A5 | Above 200,000 Upto 400,000 5 AS | Above 200,000 Upto 500,000
6 A6 | Above 400,000 Upto 800,000 6 A6 | Above 500,000 Upto 1,000,000
7 A7 | Above 800,000 Upto 1,500,000 7 A7 | Above 1,000,000 Upto 1,500,000
8 A8 | Above 1,500,000 Upta 2,500,000 3 A8 | Above 1,500,000 Upio 2,500,000
9 A9 | Above 2,500,000 Upto 5,000,000 9 A% | Above 2,500,000 Upto 5,000,000
10 A10 | Above 5,000,000 10 A10 | Above 5,000,000

cifswor RaiRfaT 98 Procurement Policy Yoo Wi PPR AF WEIE A6 %J| oo0d WIFH SF6! aF W& PPR 4 ARNAdT FaT 23l
aglge RIS PPR 98 SCTE 81 3@
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PPB HTST

Ft W - TEAE A
faasMiNaT 98 Procurement policy 99 Clause PPB 2.8.0
PROCUREMENT METHOD: 4 S@Efe | Pracurement method describes the detail procedure 1o
“Procurement method describes the detall procedure to { make the procurement. Success of any procurement
make the procuremerit. Success of any procurement mostly | mostly depends on the procurement method.
depends on the procurement method.
TABLE-6
TABLE-6 SL PROCUREMENT METHOD
PPB SL PROCUREMENT METHOD 1 PROCUREMENT FROM OFEN MARKET (POM)
al 2.8.0 1 PROCUREMENT FROM OPEN MARKET 2 SPOT QUQOTATION METHOD (SQM)
2 SPOT QUOTATION METHOD 3 DIRECT QUOTATION METHOD {DQM)
3 DIRECT QUOTATION METHOD 4 LIMITED TENDER (LT)
4 LIMITED TENDER 5 RESTRICTED TENDER (BT)
5 RESTRICTED TENDER 6 NATIONAL TENDER (NT)
6 NATIONAL TENDER 7 INTERNATIONAL TENDER (1)
7 INTERNATIONAL TENDER 8 FRAMEWORK CONTRACT (EC)
8 FRAMEWORK CONTRACT

GNfFFel: Shot Name SEA 8T T@®I

NI FRHRA 219 Al s
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PPB 4TI | : e
I - TEE SR agie RTeT
S TR Lot
TaNFtaT 93 Procurement policy I8 Clause PPB 2.8.1 | “PPB 2.8.1 PROCUREMENT FROM OPEN MARKET:
PROCUREMENT FROM OPEN MARKET: A Smie Cash procurement from Open Market pemmils BSCCL to
PPB Procurement from Open Market permits BSCCL to procure | procure goods or sarvices from retailer or whole seller or
b 2.8.1 goods or semvices from retailer or. whole seller or from the | from the open market up to Taka 25000. Within the

open market up to Taka 10,000. Within the given | given parameler of different varables, Procurement from
parameter of different variables, Procuremem from Open | Open Market is permissible and allowable for BSCCL.”
Market is permissible and allowable for BSCCL.

cAifssenr FPEE Yoo 99 ffif v\ GISTES Open Market T M 3&,000.00 e e 7R YW FEEI o Foffias 99 EG8
S U FA W

( ‘ o | Zﬂm T W Fafe SRTER
fanhiaT 93 Procurement policy 95 Clause PPB >.8.3 | “PPB 2.8.3 DIRECT QUOTATION METHOD:
DIRECT QUOTATION METHOD: a SEiRe Procurement of goods/services under Direct Quolation
Procurement  of goods/services under Direct Quotation Method must follow the following conditions:
Method must follow the following conditions: e A minimum of 3_(Three} nuiibers of Request for
al PPB e “A minimum of 5 (Five) numbers of Request for Quotation has to. be issued and receipt of such
2.8.3 Quolation has to be issued and receipt of such Requests for Quotation by concermned partles is a must
Regquests for Quotation by concemed parties is a must with proper dacumentary evidence.
with ptoper documentary evidence. « Opening of received bids should be opened in

e Opening of received bids should be opened in presence presence of bidders’ representative (s). {if Prasent)”
of bidders representative(s).” .

AfFFer PPR Yook JF R (@) 8 (8) saﬁmaw@mmwmmﬁﬁmmuﬁ@m’ﬂmﬁmﬁm
el Issue FEI ST AW @ SET MR
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e Perfonmance guaraniee (PG)

fRasififiasT 9% Procurement policy 99 Clause PPB 2.8.4

LIMITED TENDER: 4 Swifie

Procurement or goods/services under Limited Tender must

follow the following conditions:- _

* “A minimum of 5 (filve) numbers of Request for
Quotatlon has fo be Issued and recelpt of such Requests

" for Quotation by concamied parties is a must with proper
documentary evidence. _ '

e Price for bid document must not exceed Tk. 100/-

e Bid bond Is preferred. Bid bond should not be more than
1% of the quoted value or 1 % of ASP as fixed value in
the form of pay order or bank draft.

is mandatory.

not be more than 5% of the quoted offer or 5% of ASP

. as fixed valle In the form of pay order or.bank draft .or

bank Guarantee with -a validity of not more than 30
days.

mmgam&amm&meo_mm@uummw'

days as it will lncroase the cost of submission of offar or
proposal which will ulilmataly Incrossa the cost of procurament.”

PG should | .

“PPB 2.8:4 LIMITED TENDER
Pracurament or goods/servioeg under Limited Tender
must fallow the following conditlons:

. tender notice/bid document.

A minimum of 3: (Three) numbers of Request for
Quotation has to be issued and receipt of such
Requests for Quotation by concerned pertles is a
must with proper documentary evidence.

Price of bid document must not exceed Tk. 1000/~
The amount of bid bond shall ba a fixed smount and
the amount will be within 1-3% of the
budgetary/estimated price of the procuramant.. BSCCL
will fix the bid bond amcunt and shall mention kit in the

Performance guarantee (PG} Is mandatory PG should
not be less than 5% and not ba more than 10% of tie
contiact amount or work order amount In the form’ of
pay order or bank draft or bank Guarantee with a
validity of rot less than S0 days.”

= W F‘F’B=R HiET
- FPB
2.8.4
(ﬁ"@§\9l:

* Direct quotation method 957X ff FIHH TF F1 IFYEF 2@
« PG 4T (ST Validity not more than 90 days 35 #fFATE not less than 90 days TSI Wl PPR ooV ST x(©) ¢
3(9) GTEIE® bid bond amount TrdiEer a1 T@®@I
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fqamfRf¥aT a7 Procurement policy 99 Clause PPB 2.8.6 “PPB 2.8.6 NATIONAL TENDER:
NATIONAL TENDER: 4 S@EES Procurement of goods or services under National Tender
“procurement of goods or services under National Tender | Must follow the following procedures:
must follow the following procedures: Invitation for offer must be published in widely clrculated
Invitation for offer must be published in the daily newspaper | 48ily newspapers. Selection of daily newspaper must be
Selection of daily newspaper must be as follows: as follows:
TABLE-7 ‘ . TABLE-7
National Daily News Papers National Dally Newspapers
Language No. Catagory Language No, Category
English. 1 A -C/1-3 English 1 Any.
English 1 Any Bengali 1 Any
Bengali 1 A -C/1-3 )
PPB Bengali 1 Any ¢ Minimum notice period must not be less than 20
el ' days from the date of publicalion of tender in the
2.8.6 | e Minimum notice period must not be less than 20 working

days from the dale of publication of tender in the daily

newspaper.
TABLE-8
unt nv d
Number of submitted Am? nt Involve Procurement
in Single
offers acceptable if Frequency
Procurement
No of offers = 1 With in A 4 Above F 3
No of offers = 2 With in A 6 Above F 2
No of offers = 3 Any Any
& more

s Bid bond @ maximum 1 % and Performance Guarantee

daily newspaper.

TABLE-8
Number of Amount Invoived
Procurement
submitted offers in Single
Frequency
acceptable if Procurement
No of offers = | With in A 4 Above F 3
No of offers = 2 With in A 8 Above F 2
No of offers = 3 Any Any
& more

e Bid bond fixed

amount within 1-3% of the

budgetary/estimated amount of the purchase and
Performance Guarantee minimum 5% and maximum

Page 7 of 15
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Order and/ or Bank Guarantee wiih
more than 90 days. '

(@ maximum 5% of the quoted valu

10% of the coritract-amount in the form of Pay order or
Bank Guarantes with a \}aiidity of not less than 90
days. ’

There shall be no requirement for a minlmum number
of responsive Tenders }.e. an evaluation shall proceed
and an award shall be made even it only a slngie
Tender is rscelved and found responsive, provided the
Tender has been widely advertised, the Tender price is
reasonable compared with the market price or is within
the officlal estimate, and the Tender meets the
technical specifications and commerclal terms and
conditions sat-out in the Tender Document.

-

s 3¢ TF bR G FET W 2 (R) B offer submissio)
@@ 6 Offer Submission SETEET ROTE o919 a1 T
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[R5 98 Procurement policy 9§ Clause PPB 2.8.7 | "PPB 2.8.7 INTERNATIONAL TENDER: |
INTERNATIONAL TENDER: 1 S@ERw Procurement  of any  product or services under |
Procurement of any product or services under International International Tender must be from foreign country and
Tender must be from foreign country and the currency must | the Currency must be forelgn curmency. The other
be foreign currency. The other conditions for IT are as conditions for IT are as fellows:
follows: * nvitation for offer must be published in widely
* nvitation for offer must be published in the daily news circulated daily newspapers. Selection  of daily
PPB paper Selection of dally news Paper must be as follows: newspaper must be as follows:
Sol
287 | yaBLE-g TABLE-g
National Dally News Papers National Daily News Papers
‘Language No. Category Language No. Category
i English 1 A -C/1-3 English 1 Any
) English 1 Any Bangla 1 Any
Bangla 1 A-C/1-3 [
Bangla 1 Any j
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PPB
3.1.3

Faaffaw aF Procurement policy 95 Clause PPB 3.1.3
VENDORS® FINANCIAL INFORMATION: 3 3@fie

Success of procurement exercise largely depends on the
financial ability of vendor. Vendor with paor financial ability
may fail to perform the delivery of goods or service in time
of in proper quality, On the other hand, BSCCL cannot
discriminate vendors based on their strong financial ability.
The policy, therefore, indicates that BSCCL must collect detail
financial information of vendors and make a proportionate
assessmenl based on Amount per Single Procurement before
selecting a vendor for any particular procurement. However,
specification commiltee may include all or some of the
following points of Vendors’ Financial Information at the time
of commercial specification preparation:

“PPB 3.1.3 VENDORS’ FINANCIAL INEORMATION:

Success of procurement exercise largely depends on the
financial ability of vendor. Vendor wilh poor financial
ability may fail to perform the delivery of goods or
service in time or In proper quality. On the other hand,
BSCCL cannot discriminate vendors based on their
strong financial ability. The policy, therefore, indicaies
that BSCCL must collect detail financial information of
vendors and make a proportionate assessment based on
Amount per Single Procurement before selecting a
vendor for any parlicular procurement. However,
specification .commitiee may include all or some of e
following points of Vendors® Financial Iformation at the
time of commercial specification preparation: (Necesuary

supponling documents shall be_submitted)”

AfFFer: THES SR NoTe! AER J7 95 S@RHIT Supporting Document BT (T 12Tl
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fFawffaT 99 Procurement policy A Clause PPB 3.1.4 | “PPB 3.1.4 BID BOND . '
BID BOND: 4 Swfe However, validity of Bid Bond must not less than S0
syl PPB “However, validity of Bid Bond must not exceed 90 days or|days or until the dale of submission of PO provided
3.1.4 until the date of submission of PO provided BSCCL confirms | BSCGL confirms its awarding - decision and completes
its awarding decision and completes award notification within | award notification within 90 days.”
90 days.”

@f&SFer Bid Bond 47 (S(w validity of Bid Bond must not exceed 90 days ¥ 933 validity of Bid Bond must not less than 90 days

I YT

5, | PPB NTET T TOIH I ERECIRIEE L
fRasifvasr 7 Procurement policy 47 Clause PPB 3.1.7 PRICE | “PPB 3.1.7 PRICE TERMS:
TERMS: 4 Smifie The policy indicates that all commercial specification must
The policy indicates thal all commercial specification must clearly | clearly mention the detail price terms required for the
mention the detail price terms required for the procurement. Price | procurement. Price terms will Include the following relevant
terms will include the following relevant issues related to offered | issues related 1o offered price:
price: 1. Total net price

1. Total net price 2. Intemational Freight Charges {If applicable)
vel PPB 3.1.7 2. Intemational Freight Charges 3. FOB Price (lfapplicable)

3. FOB Price ,

4. Customs' duty & taxes

5. Cost of Local Transportation

6. Cost for after sales service

7. Cost for training

8. Cost break down for Goods and services for procurement
where both goods and services are involved.

9. Currency of offered price.

4. Customs' duty & taxes (If applicable)

5. Cost of Local Transportation {If applicable)

6. Cost for after sales service {If applicable)

7. Cost for training. {L applicabin)

8. Cost break down for Goods and semvices for procurement
where both goods and services are involved. (If
applicable)

9. Currency of offered price.”

@fFFer -v 5@ REgshr
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FanPifIas 99 Procurement polley 93 Clause PPB 3.1.12 POINTS & | “PPB 3.1.12 POINTS & OPTIONS FOR COMMERCIAL SPECIFICATION:
- OPTIONS FOR COMMERCIAL SPECIFICATION: 4 T@fts , The policy provides a gulde line for the evalualion commitles to use
The policy provides s gulde line for the evaluation committee to use | different options and point syslems for Commercial Specificalion in
different options and point systems for Commercial Specificstion in order | order to make the procurement more meaningful. The options and
to make the procurement more mesaningful. The oplions and polnt system | point system for Commercial Specification should be as follows:
for Commercial Specification should be as follows:
TABLE- 21
TABLE~ 21
N Max. Pts. Commerclal Options *VE | -VE :: Per | Remarks
Commercial . +VE | ~VE Spacification Pts Pts,
Specification Options pis | pis, Per Remarks criterion
criterion ct M 0 0 0 D in case of
C 1 M 0 0 0 D in case of fallure
{ailure c2 o) {0 o] 1
c2 o 10 0 1 C3 M 0 0 Y D In case of
M fallure
\81 PPB 3.1.12 c3 M 0 0 0 D in casa of 7 o 5 5 5 D In ceee of
fallure tallure
Cc4 M/O 0 0 0 D in case of Cs M/0 0 0 0 D In case of
{aiture fallixe
cCSs M/0 0 0 0 D in case of C6 M/0 0o o] 2 No remark
feilurs c7 M/0 10 ]-10 |1
C 6 M/0 o] 0 0 No remark C 8 M/0 10 -10 |1
c7z M/0 10 -~10 1 c 9 M/O 10 -10 |1
CB M/0 10 -10 1 c 10 M 0 0 0
cs M/0 1o | -1o ! c 1 M/O o |-t0o |1
- cw M °o | ©° 0 cs Tolal |50 |-40
cn M/0 10 ~10 1
cS Total S0 | -40 M = Mandatory
O = Optiona!
D = Disquaiify”
AfFTer. M, 0, b 37 Ff Y T SEWSAT W& T4 I
\\ , . / (La/ Page 12 of M
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W PPB;:ET TN SR
; f49sBiPTaT 99 Procurement policy AF Clause PPB  4.5.0 | PPB 4.5.0 EVALUATION COMMITTEE:
EVALUATION COMMITTEE: 9 SERS An evaluation committee should be formed before opening
An evalualion committee must be formed before nofification | of the offer/proposal.
for offer/proposal.
‘ a) Representative nominated by BOD as the chairman of the TABLE - 2§(1)
commitlee FORMATION OF EVALUATION COMMITTEE
b) Representative from procurement depariment as committee
secretary For amount Involved 3 members commitiee
c) Representative from the concerned department as member 1 | up to Tk. 10,00,000/- including  convener. The
d) Representative from depariment of Finance & Accounts as (A1-A8) commmep must be formed
member by the Managing Director. ]
ppe | ©) One relevant expert from other organization as member _ 3-5 members commitiee
1N:d| . : . including  convenor - &
4.5.0 | Depending up on the value of procurement, the designation For amount Involve minimum 1 {one) exteral

of the members of evaluation committee must be as
mentioned in 1able -28 or higher. If any person is not
available of the same designalion, in charge of that
department may be recommended. In case of unavallability of
departmental in charge, any person from other department
with same rank may be considered.

between
10,00,000.00—
50,00,000.00 (A7-A9)

member. Al members
Including convenor should
be nominated by the
Managing Dlrectar,

For amount involve
3 | above 50,00,000,00
(A10)

5-7 members committee
including  convenor &
minlmum 1 {one) external
member. All  members
Including convenor shouid
be nominated by the
Managing Director.

cAfEFer: FBEIR ooy 97 SBRIF-3 A7 o1 797 VbS 9T AR
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. TFawfif¥aT a9 Procurement policy 95 Clause PPB 4.5.0 9
Safis TABLE - 28(2)
CONVENER OF EVALUATION COMMITTEE
Depending up on the value of procurement, the designation ,
of the members of evaluation committee must be as Minimum Rank of ths Amount invoived in Single
mentioned in table~-28 or higher. f any person is not convenor of Evaluation Procurement
available of the same designation, in charge of that Committee '
depariment may be recommended. In case of unavailabllity of Manager Al-Ad
departmental in charge, any person from other department DGM AB-A7
PPB with same rank rhay be considered. GM A8~-10
>o! 4.5.0 | TABLE - 28 « If the minimum ranked officer Is unavallable due to valld
MEMBERS OF EVALUATION COMMITTEE reason than Managing Director may consider an officer of
Ranks of the members of Amount involved in immediate jower rank as the convener of the evaluatlon
Evaluation Committee Single Procurement committee.
Manager Al -A3
DGM A4 -A6 Tender opening committee should be fosmed as flows:
GM A7- 10
' a) One representatlvé from evaluation committee.
b) Two other representatives from BSCCL of which one
should be from specification committee.
dfsFen
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Docisiors. Mati ’ gm‘odl. > oot I' | Piocurement Msthod. Resulls from S5 matdves are used for
ocislons  Malixes are used o identfy the required Procurement this purpose. Matrixes are as follows: :
Method. Resulls from 5 malixes are used for this purpose. .
, Matrixes are as follows: . MATRIX ~ 5.2
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ATRIX.- S.a S PM (Procure Meihod)
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PM (Procurs Method)
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. o .9 | 0| 6|0 falelofe]e
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= = .- > pede e Alowable O Nt Allowable
o o = 5 ‘M'A" .w : Note: W (works) WEH (T DOM method 4 A6
L]
owabie owable Allowable, TR CXLT AS 75 Allowablol
dfeTer:

¢ RoBifisT 97 Procurement Policy Yoo» STPT PPR Yook 37 WIETE afle T Yood S SIS WIF PPR 4 SFF ARAST T4
3! TS AMTEH PPR Yooy 97 THRSH ARTET T IS wE T '

-+ PFEIR Yook 97 TR GEEA-Y I8 6T FHT LuS, MR 8 S3b I SIENEE -
¢ SOM 97 @ TWW (@, ROIRIT 97 2 ©F 7 Tom MEE W <, “RESOLVED FURTHER THAT the proposal of increase
Invalvement in Single Procurement for Spot Quotation Method from Tk, 50,000.00 to Tk. 1,00000.00 be and is hereby approved,”
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